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MOORLANDS LEARNING TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The Trustees present their annual report together with the financial statements and auditors' report of the
charitable company for the year 1 September 2024 to 31 August 2025. The annual report serves the purposes
of both a Trustees' report and a Directors' report under company law.

The Trustees of Moorlands Learning Trust present their annual report together with the financial statements and
auditor's report of the Trust for the year ended 31 August 2025. During the year they operated 4 secondary
academies and 4 primary academies with 5,992 students: Ilkley Grammar School with 2,166 on roll, The
Skipton Academy with 664 on roll, Benton Park School with 1,478 on roll, Nidderdale High School with 391 on
roll, Ashlands Primary School with 300 on role, Burley Oaks Primary School with 395 on roll, Eastburn Primary
School with 205 on roll and Menston Primary School with 393 on roll. All roll numbers per the Summer 2025
school census.

Structure, governance and management
Constitution
The Academy Trust is a charitable company limited by guarantee and an exempt charity.

The charitable company's memorandum and articles of association are the primary governing documents of the
Academy Trust.

The Trustees of Moorlands Learning Trust are also the Directors of the charitable company for the purposes of
company law.

The charitable company is known as Moorlands Learning Trust (MLT).

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and administrative details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

Trustees' indemnity

The Academy Trust has purchased insurance to protect Trustees from claims arising against negligent acts,
errors or omissions occurring whilst on Academy Trust business. This cover is provided by the DfE's Risk
Protection Arrangement.

Method of recruitment and appointment or election of Trustees

The Academy Trust, on identifying a need to recruit an additional or replacement Trustee, will refer to the
Trustee skills audit. They will then seek to recruit an individual with appropriate skills to help the Board of
Trustees ensure effective governance. The Academy Trust may advertise the role or look at offers of service
received both within the Academy Trust's schools and the wider community. Appointment will be subject to
interview with the Chair of Trustees and CEO and a vote by the Board of Trustees.

The members appoint a minimum of 3 Trustees including the Chair of Trustees. The term of office for any

Trustee shall be 4 years, save that this time limit shall not apply to the CEO or any post held ex-officio. Subject
to remaining eligible to be a particular type of Trustee, any Trustee may be re-appointed or re-elected.
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MOORLANDS LEARNING TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

Policies adopted for the induction and training of Trustees

New Trustees will meet the Chair, the CEO and the CFO to help with their assimilation into the role of Academy
Trustee. All Trustees subscribe to the importance of communicating the Academy Trust's vision and values to
stakeholders and all Trustees are also updated on all matters through the committee and Board meetings.
Training requirements are considered to ensure that there is an appropriate balance of skills and experience on
the Board at all times.

Organisational structure

The Trustees are responsible for setting general policy, adopting an annual plan and budget, monitoring the
Academy Trust by the use of budgets and making major decisions about the direction of the Academy Trust,
capital expenditure and senior staff appointments.

Most schools within the Trust have a Local Governing Body, Eastburn has an Advisory Board. These are
focused on the interests of the individual academy and include parental and staff representatives. For the
financial year ended 31 August 2025, The Skipton Academy had an Advisory Board. This school has moved to
a Local Governing Body from 1 September 2025.

The Executive Group consists of the CEO, CFO, the Executive Director of Primary and overall Quality of
Education, the Executive Director Human Resources, Governance and Accountability Frameworks, and the
Trust Executive Headteacher. The CEO is the Multi Academy Trust's Accounting Officer. The CEO and the
CFO control the Trust at an executive level implementing the policies laid down by the Trustees and being
accountable to them. Some responsibility is devolved to the Local Governing Bodies and Headteachers of each

Academy.
Arrangements for setting pay and remuneration of key management personnel

The pay and remuneration of the CEO and CFO is proposed by the appraisal panel and ratified by the Pay
Committee in line with the appraisal and pay policies.

The pay and remuneration of key management personnel is also proposed by appraisal panel upon which the

Trust is represented by a member of the Executive Group. Pay is authorised by the Pay Committee in line with
the appraisal and pay policies.
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MOORLANDS LEARNING TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025
Structure, governance and management (continued)
Trade union facility time
Relevant union officials

Number of employees who were relevant union officials during the year 1
Full-time equivalent employee number -

Percentage of time spent on facility time

Percentage of time Number of
employees

0% 1

1%-50% -

51%-99% -

100% -

Percentage of pay bill spent on facility time £000

Total cost of facility time -

Total pay bill 27,781

Percentage of total pay bill spent on facility time - %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time - %
hours

Engagement with employees (including disabled persons)

Employees have been consulted on issues of concern to them by means of regular consultative committee and
staff meetings and have been kept informed on specific matters directly by management. The Academy Trust
carries out exit interviews for all staff leaving the organisation and has adopted a procedure of upward feedback
for senior management and the Trustees for executive staff.

The Academy Trust has implemented a number of detailed policies in relation to all aspects of personnel
matters including:

. Equality, Diversity and Inclusion
. Volunteers' policy
. Health & safety policy

In accordance with the above, the Academy Trust has long-established fair employment practices in the
recruitment, selection, retention and training of disabled staff.

Full details of these policies are available from the Academy Trust's offices.
Engagement with suppliers

The Academy Trust engages with suppliers in a number of ways including procurement processes and key
supplier review meetings. The Academy Trust continues to develop its relationships with key supply chain
partners to ensure quality and value for money are secured.
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MOORLANDS LEARNING TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities
Objects and aims

The sole object and aim of the Academy Trust is the operation of the Moorlands Learning Trust to advance, for
the public benefit, education for students of different abilities between the ages of 3 and 19. The main ambitions
of the Academy Trust are summarised below:

Develop successful learners, happy and confident individuals and responsible citizens;

Develop a rich curriculum, responsive to need and providing the skills for life and work in the 21st century;
Create a culture of inspirational learning and teaching;

Achieve outstanding outcomes;

Develop high quality leadership;

Ensure high expectations and professionalism in all aspects of school life;

Promote an inclusive and engaged community;

Secure a sustainable organisation;

Provide a pleasant, inspirational and safe environment; and

Promote our reputation locally, nationally and internationally.

Objectives, strategies and activities

The Academy Trust's vision statements are as follows:

Moorlands Learning Trust

The Moorlands Learning Trust vision is to enable all our students to be equipped with the confidence and skills
to make a positive difference to their own lives and to the lives of others. Through Moorlands Learning Trust,
schools will learn from and challenge each other. They will take opportunities to develop the range of provisions
across the Academy Trust, in order to enhance the achievement of all students in MLT and to enrich their lives
and the opportunities they have - both now and in the future.

likley Grammar School
Our vision at llkley Grammar School is to provide an exceptional, inclusive learning experience at the heart of

our community. Our students will achieve their academic Personal Best and will be equipped with the
confidence and skills to make a positive difference to their own lives and the lives of others. We will achieve this
through modelling our core values and attributes in the way we work together.

The Skipton Academy
At The Skipton Academy we belong to a school community where we feel safe, connected, understood, and

supported. We aim to be an integral part of the Skipton community by providing parents and children with a high
quality school that caters for the needs of all Skipton and surrounding areas. The Skipton Academy encourages
all students and staff to achieve their full potential by providing guidance and support whilst maintaining a high
level of challenge. We inspire our students through motivational teaching and learning, being positive role
models and creating an environment of high aspirations for all.

Nidderdale High School
Our vision at Nidderdale High School is ‘Achievement for All' delivered in a vibrant and inclusive school which

provides a stimulating, high quality learning environment. Our culture of achievement and challenge is
underpinned by an absolute commitment to personalised learning. Students develop into responsible,
independent young people who are able to contribute to their community and thrive in the world beyond
Nidderdale.
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MOORLANDS LEARNING TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities (continued)

Ashlands Primary School
At Ashlands we believe 'Every child has the Right to Shine'. Our aim is for every child to strive to reach their

potential in whatever area they flourish in and to feel safe and be nurtured to achieve their best. Ashlands
provide every child with opportunities to develop knowledge, skills and understanding to be successful and
contribute positively to our society. Ashlands creates children who are curious, resilient and enquiring learners
who celebrate each other's differences and have a responsible and caring attitude to everyone.

Ashlands Primary school plays its part in helping all learners to become members of a welcoming and cohesive
community preparing them to be positive citizens within our society.

Burle ks Primary School
At Burley Oaks we are all proud to 'Belong, Believe, Achieve'.

There is no distinction between pupils and staff. Every child is of equal importance and unique in their own way.,
We are committed to developing children who are ready for all that life provides and challenges us with to
ensure that children are aware of their rights and responsibilities. Teaching the importance of keeping safe,
British Values, mental health and wellbeing and a vast curriculum offer support children to feel happy, fit and
healthy, prepared for their next stage of education and keen to explore their talents further.

Eastburn Primary School
At Eastburn, we strive to equip every single child with the knowledge, skills and understanding that they need to

make a positive difference not only to their own lives, but also to the lives of others. We aim for every pupil at
our school to receive an exceptional education and achieve their very best. Our pupils learn to be resilient and
independent, and are well prepared for the next stage in their education and life in modern Britain.,

To achieve this aim, we deliver a curriculum focused on exceptional teaching and learning. Our pupils embrace
challenge and learn the strategies needed to persevere when they are stuck. We promote enthusiasm and a
love of learning where pupils take pride in their achievements and always try their best.

We pride ourselves on creating an inclusive and nurturing environment, where pupils of all backgrounds and
starting points are able to fulfil their potential. We believe that meeting a pupil's emotional needs is key to
promoting positive learning attitudes and success in life, and we prioritise pastoral support. We understand the
importance of genuine care and acceptance, valuing children for who they are. We show all our children that we
are 'on their team' - we are here for them and we let them know it.

Menston Primary School
At Menston Primary School we are proud to be an inclusive school where we work together to challenge, inspire

and motivate all children to become successful, confident and caring citizens of our diverse world. We work
together to create a happy environment where all members of the school community feel safe, can enjoy,
achieve and make a positive contribution to the school and the wider community.

We promote a culture where pupils are happy, believe that they can succeed, take responsibility for their
learning, set targets for their own achievement and develop as independent learners.

Benton Park School
At Benton Park, our vision is to create a climate for great learning, success and opportunity. Our mission is to
provide a truly inclusive and aspirational education for all. We do this by:

Overcoming challenges through endeavour and courage;

Building a resilient community in which everyone can thrive;

Providing inspiration for all to achieve their potential;

Creating a collaborative learning environment in which all succeed: and
Showing compassion to the needs and interests of all.

Our relentless focus on effective Teaching and Learning and mentoring ensures we secure excellent outcomes
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MOORLANDS LEARNING TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities (continued)
and academic progress for our students to enable them to access the next phase of their educational journey.

Through celebrating the achievements and successes of our students we aim to foster student motivation,
resilience and aspirations. Whether through the awarding of value stamps, golden tickets, clean slates, rewards
trips and celebration events.

At Benton Park we ensure that students have a strong sense of belonging. Alongside this our excellent pastoral
team ensures that students are well cared for and enjoy school life. This enables our students to be successful
in a safe and secure environment.

Public benefit

The Academy Trust's aims and achievements are set out within this report and have been undertaken to further
its charitable purposes for the public benefit. The Trustees have complied with the duty under Section 4 of the
Charities Act 2011 to have due regard to public benefit guidance published by the Charity Commission for
England and Wales and the Trustees have considered this guidance in deciding what activities the Academy
Trust should undertake.

Trust Growth

In December 2019, The Skipton Academy (TSA) joined MLT and in January 2023 it was judged to be ‘Good' in
all areas for the first time in the history of the school. On 1 September 2023, the following schools joined MLT:
Nidderdale High School, Ashlands Primary School, Burley Oaks Primary School and Menston Primary School.
Eastburn Primary School joined the Trust on 1 April 2024. Benton Park School joined the Trust on 1 August
2025. On 1 November 2025 Talbot Primary School joined the Trust.
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MOORLANDS LEARNING TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities (continued)

Strategic report
Achievements and performance
The Board considers that the following are key performance indicators for the Trust:

Pupil numbers

Student attendance

Academic outcomes for students
Students' destinations, post-16
General financial stability

Ofsted inspection outcomes

School achievements and priorities

Ashlands Primary School
» Effective Early Years provision with 88.2% achieving a Good Level of Development.

* Positive trends in KS1 outcomes, with notable improvements in writing and mathematics.
* KS2 outcomes showed progress in reading, writing and mathematics and there continues to be a focus on
further improving these results.

Benton Park School

* Attainment 8 is close to the national average, with strong performance in mathematics and science.
* Languages, Food Technology and Photography also performed well.

* Improved outcomes for PP students and a strong pass rate in EBacc.

Burley Oaks Primary School

* All children passed the Phonics Screening Check

» Strong KS1 and KS2 outcomes, with exceptional reading results and improvements in writing and
mathematics.

» Focus on improving boys' writing and GPS at the higher standard, and securing strong patterns of
attainment for disadvantaged and vulnerable groups.

Eastburn Primary School

¢ Highest ever combined RWM expected outcomes, well above national average.
» Sustained improvements in mathematics greater depth outcomes.

» Focus on boosting writing outcomes to align with reading and mathematics.

llkley Grammar School

* Improving 3-year upwards trend at both strong and standard pass.

e Whole school progress measure stands at +0.73.

* Many exceptional individual performances with 17% of the cohort achieving at the highest level A/A* or
equivalent grades at Post 16.

Menston Primary School

* Strong attainment at the higher standard in reading and mathematics.
e Strong KS2 outcomes with 18% at the GD standard in writing compared with 13% national average.
e Continued work on reviewing and redesigning the mathematics curriculum.

Nidderdale High School
* EM 4+ has increased, continuing a trend of improvement.

e A8 and EBacc APS improved.
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MOORLANDS LEARNING TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025
Strategic report (continued)
Achievements and performance (continued)
e Continued priority on further improving Maths.
The Skipton Academy
« Attainment 8 increased significantly and basics 4+ and 5+ improved.

» Strong performance in low and middle prior attainment students.
e More students moving on to A levels and other level 3 academic study.

OFSTED Gradings

School Current OFSTED grading Date
Ashlands Good 2025
Burley Oaks Outstanding 2022
Eastburn Requires Improvement 2022
likley Grammar Outstanding 2024
Menston Good 2018
Nidderdale Good 2018
The Skipton Academy  Good 2023
Benton Park Requires Improvement 2023

Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy Trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason they
continue to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the accounting policies.

Financial review

Most of the Academy Trust's income is obtained from the Department of Education (DfE) in the form of
recurrent grants, the use of which is restricted to particular purposes. The grants received from the DfE during
the year ended 31 August 2025 and the associated expenditure are shown as restricted funds in the Statement
of Financial Activities.

The Academy Trust also received grants for fixed assets from the DfE. In accordance with the Charities
Statement of Recommended Practice, 'Accounting and Reporting by Charities' (FRS 102), such grants are
shown under the Statement of Financial Activities as restricted income in the fixed asset fund. The restricted
fixed asset fund balance is reduced by annual depreciation charges over the expected useful life of the assets
concerned. During the year, income is shown as significantly higher than prior year due to the inclusion of land
and buildings on conversion for the schools joining the Trust.

During the year ended 31 August 2025, total expenditure of £36,908,000 was exceeded by recurrent grant
funding from DfE together with other incoming resources. Before transfers and actuarial losses, and excluding
restricted fixed asset and pension reserves, the in-year surplus was £744,000 (2024: surplus of £619,000);
including pension reserves, the in-year surplus was £1 ,200,000 (2024: surplus of £699,000).

All of the expenditure shown in the Statement of Financial Activities is in furtherance of the academy's
objectives.

At 31 August 2025 net book value of fixed assets was £103,125,000 and movements in tangible_ fixed assgts
are shown in note 14 to the Financial Statements. The assets were used exclusively for providing education
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MOORLANDS LEARNING TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

and the associated support services to the students of the Academy Trust.

The provisions of Financial Reporting Standard (FRS) 102 have been applied in full in respect of LGPS pension
scheme, resulting in a deficit of £- recognised on the Balance Sheet.

The Academy Trust held fund balances as at 31 August 2025 of £106,008,000 comprising £1,684,000 of
restricted general funds, £103,785,000 of restricted fixed asset funds, £539,000 unrestricted funds and a
pension deficit of £-. The balance on restricted general funds, excluding pension reserve, plus the balance on
unrestricted reserves at 31 August 2025 is a net surplus of £2,223,000.

Reserves policy

The policy of the Academy Trust is to allocate a prudent level of funds to meet long-term recurring needs of
renewal and any other unforeseen expenditure, subject to the constraint that the level of resource does not

exceed the level permitted by the DfE.

The Academy Trust has three categories of reserves: Restricted funds, which is DfE funding used to carry out
the principal objects of the organisation, Fixed Asset reserve used to finance fixed assets and unrestricted
reserves which is used under the direction of the Trustees.

Unrestricted Reserves are freely available for general purposes and, where available, these will be allocated in
line with the strategic objectives of the Academy Trust.

The level of reserves is reviewed by the Trustees regularly throughout the year. The review encompasses the
nature of income and expenditure streams, the need to match income with commitments and nature of
reserves. The Trustees therefore consider it prudent to hold reserves in the general fund in the form of free
reserves at 5% of income. For the year ended 31 August 2025 this equates to £1,791,000.

The current reserves (excluding restricted fixed asset fund and pension fund) are £2,223,000. This balance is
held to support the schools within the Academy Trust with increasing costs over the coming year (for example
staff pay) and to enable the Academy Trust to grow and support more schools in the local area.

The restricted funds of £105,469,000 include the restricted fixed asset fund of £103,785,000.The restricted
pension fund is currently in deficit to the value of £- as at 31 August 2025.

Investment policy

The Academy Trust monitors cash flow to ensure immediate and forthcoming commitments can be met.
Surplus funds are invested in low risk, short, fixed term deposit accounts with British banks.
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MOORLANDS LEARNING TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Principal risks and uncertainties

The principal risks and uncertainties are centred around changes in the level of funding from the DfE, over
which the Academy Trust has no control. The Academy Trust is a member of the Local Government Pension
Scheme (LGPS), which can result in the recognition of a liability on the balance sheet representing the Academy
Trust's share of the scheme's liabilities if it was called upon to meet them. Parliament has agreed, at the request
of the Secretary of State for Education, to a guarantee that in the event of academy closure, outstanding local
government pension scheme liabilities would be met by the Department for Education. The annual actuarial
review of the Academy Trust's share of this liability (see note 22) has determined that the balance that should
be recognised at 31 August 2025 is £nil.

The Trustees have assessed the major risks to which the Academy Trust is exposed, in particular those relating
specifically to teaching provision of facilities and other operational areas of the Academy Trust, and its finances.
The Trustees have implemented a number of systems to assess risks that the school faces, especially in the
operational areas (e.g. in relation to quality of teaching, health and safety, student mental health and school
visits) and in relation to the control of finance. Where significant financial risk still remains they have ensured
they have adequate insurance cover. The Academy Trust has an effective system of internal financial controls
and this is explained in more detail in the Governance Statement.

The Academy Trust is subject to a number of risks and uncertainties in common with other academies. The
Academy Trust has in place procedures to identify and mitigate financial and other risks.

Fundraising

The Academy Trust does not use any external fundraisers. All fundraising undertaken during the year was
monitored by the Trustees.
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